Genoa Public Library
Board of Trustee Policy for
Annual Evaluation of Library Director

The primary purpose of the Director Evaluation process is to provide the Director with a clear understanding of the Board’s expectations; to ensure the Director is aware of how well the expectations are being met; to serve as a formal vehicle of communication between the Board and Director; to identify the Board’s concerns, if any, so that appropriate action can be taken; and to demonstrate sound management practices and accountability to the community.

The Evaluation Calendar

The Board of Trustees will evaluate the Director annually.  At the end of the previous evaluation, the Board will have approved the evaluation form for the next cycle.  The evaluation will be based on the Director’s job description, that year’s Director goals, and/or other criteria decided by the Board in conjunction with the Director at the start of the year being evaluated.  The evaluation process will consist of three parts: (1) a written evaluation, (2) a formal review session by the Board conducted at a regularly scheduled Board meeting in closed session, and (3) a performance review session between the Board President/designee and Director at a mutually agreed upon time before the end of the fiscal year.

The ideal timeline for the process of evaluation is as follows:

1)  The Library Director will present the Working Budget for the next fiscal year at the May Board meeting.  At the same meeting, the Library Director will prepare and hand out to the Board members a copy of the Library Director Evaluation form and a self-addressed stamped envelope for Board members to fill out and return to the Board President/designee by June 1.
2) Between the May and June Board meetings, the Library Director will conduct staff annual reviews and prepare a salary recommendations report.
3) The Board President/designee will compile Library Director Evaluation results for closed session discussion at June Board meeting.
4) At the June Board meeting, the Library Director will present staff salary recommendations to the Board for approval.  At the same meeting, the Board will meet in closed session to discuss the Library Director evaluation and salary recommendation.
5) By June 30th, the Board President/designee will meet with the Library Director to review the Library Director Evaluation.


